about 3,681 cach. Of Lee's nine divi-
¢lons seven had Been heavily engaged,
and at legst five pounded to the last
limit of endurance,

Of Meade's 18 divisions, 34 had besn
‘heavily engaged and eight so- terribly
hammered that they were considerad
@8 almost virtually out of action. These
were three of the First Corps, one of the
Second, two of the Third and two of
the Eleventh. They merely assisted in
holding the }ne the rest of the battle,
Two divisloms of the Second Corps and
thres of the Sixth had not been 2n-
gaged, while the three divisions of the
Fifth Corps and two of the Twelfth had
already done heavy fighting, but were
still in excellent shape for more,

That s, Leg had virtoally expended
five-ninths of his army., and had ex.
hausted elght-nineteenthas of Meade's
farce In doing so. Three-ninths of Lee's
army and five-nlneteenths of Meade's
army had been heavily engaged, but
wers in good shape for further fighting.
Omily one division—one-ninth—of Lee's
armmy had not done any §ghting, while

five divisions—five-nineteenths of
Memle's army, h.r*d had no shure in the
battle.

To state the proposition In other
words, while only one-ninth of Lee's
ermy remsined fresh and unfought,
wearly one-quarter of Meade's army had
not been in actlon.

The Union army hiad been hammered
fnto a stromg position., Holding the
Round Tops strongly, the left flank was
entirely secure, and Johnson's and
Harly's disastrous assault on Cemetery
mnd Cuolp's Hills showed that the right
flnak was hopelessly unassallable,

Lee had already suffered as compiete
B defeat as he had inflicted at Freder-
feksburg and Chancellorsville. Jf the
battle had ended there, as it would
have done with most commanders, Lee
would have passed Into the of
Burnside and Hoolier,

He determined to make
desperate effort—a forlorn hope—to
win the baittle. It must be sald in de-
fense of this decision that when it was
made, on the evening of the 2d, Gen.
Lee belleved that hi= army had gained
much more substantial successos than
it had. Hge smays in his report made
in January, 1864:

Gen. Lee's State of Mind.

“The result of the day's operations
fnduced the belief thut, with the proper
conetrt of action, and with the Inereased
support that the posidons gained on the
right would enable the artillery to ren-
der the assaulting ecoclumns, we should
ultimately succeed, and it was asccord-
ingly determined to continue the attack.
The gencral plan was unchanged. Long-
utreet, reinforced by Plckett's three bri-
Fades, which arrived near the battlefield
during the afternoon of the 2d, was

ons mare

strongest features of the ohemy’s posi-
tionr were not vet apprehonded. These
were the nbility of the ¢énemy to con-
centrate thelr whole force upon any
point #ttacked, and the impregnable
chamcter of the two Federal Munks"
Gen, Alexander was sure that
most ¢ffective attack ecould be made

s

PHOTOGRAPHIC VIEW OF THE

the sallent on Cemetery Hill, where
Rodes's and Barly's Divisions had been
concitrated under the protection of
the houses in Gettysburg, quite near to
thi crest of tha hill, and their attack
cowld have been supported by a terrible
cufilinde fire Trom the guns which Alex-
ander could have placed, were In facs
alvready In positlon, and had demon-
strated their power. Hse cites Col,
wrrne, Chief of Artillery af the Eleventh
Corps, as to the awful ¢ffects of & rak-
jng fire which they received, which tore
up the whole ling of batteries, killing
and wounding men and horses and
blowing up caissons, One shell went
thru six horses standing broadside. For-
tunately this fire was soon suppressed by
the batierles which Osborne brought to
bear, but not before one of Steinwahr’s
regiments was cut to plieces with shell
This firing was done by Milledge's Bat-
tery, 2,600 yards away, which fired only
48 rounds.

Gen. Alexander scouts Col. Long's
assertion that the Federal batteries on
Round Top could have been suppressed

&l lgaufnderata batteries. The Con-
rm! artillery was always Inferior to
the in numbera, calibers and
quulily #f ammunition. It would have
stood n@ chance with the Union artil-

lery “'p position and fortified. He says:
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advancee, ag indicated by Gen. Lee, The|
-Ii\'ix':n'an_-: of the Third Corps were ar-

ranged along his left, with orders to)fective musketry fire. With such an
tnke up the line of march, as !‘ir:kt-nlrsbjr:(l the cannonade would be long
passed before them, in short echelon. |and folowed [mmedintely by the as-
che| We were to open with our batterles, and | sault, thefr w20 prme being held in
Pickett wan to move out ag soon as welreadines From

POSITION.

(The clump of trees and Webb Monument are on the left and Codorl's house

silenced the Federal batteries. The ar-
tillery combat was to begin with the
rapid discharge of twa field pleces as
our signal. As soon as the orders were
communicated along the line I sent Col.
E. P. Alexander, who was commanding
a hattation of artillery, and who had
been an engineer officer, to seléct eara-
fully a point from which he could ob-
serve the effect of our batteries, When
he could discover the enemy's batteries
silenced or erippled, he should give no-
tice to Gen. Plckett, who was ordered,
upon receipt of that notice, to move
forward to the attack. When I took
Pickett to the crest of Seminary Ridge
and explalned where his troops shouid
be sheltered, and pointed out the direc-
tion Gen. Lee wished him to take, and
the point of thes Federal line where the
assuult was to be made, he ssemed to
appreciate the severity of the contest
upon which he was about to enter, but
was quite hopeful of success, Upon the
receipt of notice he was to march over
the crest of the hill down the gentle
slope and up the rise gpposite the Fed-
eral stronghold. The distance was about
1,400 yards, and for most of the way
the Federal batteries would have a rak-
Ing fire from Round Top, while the
sharpshooters, artillery and infantry

'r- wizived his directions for the line of hlu so that the assaulting troops might pass

WHICH PICKETT WCHARGED,

would subject the assaulting column to

in good condition over the half mile of
open ground which was bevond our ef-

BEEN FROM THE UNION

£

on the righg 6€the picture.)
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the great of ground occupied by
the enem teries it was evident
that al] t ery on our west front,
whether my corps or the re-

serve, must concur as a4 unit, under the
Chief of Artillery, in the defense. This
is provided for In all well-organized
armies by special rules, which formerly
weare cnmna#lad.-l our own army regula-
tions, but ¢ d been condensed in
suecessive Adilhns into a few short
lines, so ghscurer as to be virtually
worthless, pecauge, like the rudimentary
toe of the dog’s paw, they had become,
from lack of use, mere survivals—un-
intelligible except to the specialist, It
was of the first importance to subject
the enemy’s infantry, from the first mo-
ment of their advance, to such a croas-
fire of our artillery as would break
their formation, check their impulse,
and drive them back, or at least bring
them to our lines in such conditicn as
to maks them an ecasy prey. There was
neither time nor necessity for reporting
this to Gen. Meade, and beginning on
the right, I Instructed the chlufs of ar-
tillery and battery commandera to with-
hold their fire for 15 or 20 minutes after
the cannonads comm , them to con-
centrate their fire with all possible ac-
curacy on those batterles which were
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“As lon s Gettvsburg stands and [a t-'rfi‘lit‘ and E‘Sll‘ll('ll\(‘ fire, With my | that when the enemy's ammunition was| Jasper M. Dressar, James P. meny, |
l&c&rt-ltmfr a“r its'ltlllngwmalns un- | knowledge -J'Ep e gituation I could see| exhausted we shonld have sufficlent left|and Chas, :-=; A« 'nu;.--r in tarn _lm-I ]1"—3 m Tn SWE!IEHS .
changed stiudents of the bhattleficld must | the despbrate? ind hopeless nature ":f|tn meet the assault. I had just given longed !:u W. 8. Smith's l?h.‘:nnn, ;-:-—! i F!G! Rn&“‘Tisi-
decide that Lee's most promising attack | the charfge ami the crucl slaughter it|'these orders to the last battery on Littis teenth L‘:pu. lnslngh.- % Léltm'l- s P iB Wewilmnd ron ak-
from first to *last was upon Cemetery | would ciinge, ‘ﬂ.\' heart was heasy when! Round Top, when the signal gmn wae "‘:’““ dizease, ek, Om ;?l I“] solwtely free of L
| Hill, by a concentrated fire from the ([ left Pifkett)” I rode onee or twiceldred and the coemy opened with all| "Schwarts's, - At L S sy Y feharge. oie par of
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Ly JCEN McELROY. retreat or attack Lee upon his owngy B Had T2 1 pattion: Lo iR atdy eien Gkl ML e (e 'Il'h 1. J. Stolbrand. Frederick Sparres-| 1865, Capt. Ceorge Q. Gardner them
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